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“Leader in Me School of Leadership”
GRANT 

APPLICATION PACKET

APPLICATION DEADLINE:
April 30, 2010

“Imagine a school where students are leaders, empowered to be accountable for their learning…where students are motivated and feel hopeful about their future.”
TO HAND DELIVER THE APPLICATION:
Please contact Lafayette Education Foundation
TO MAIL THE APPLICATION:
Lafayette Education Foundation

P.O. Box 53649

Lafayette, LA 70505-3649
For additional information, contact Amber at 234-3229
LEF Model Grant: Leader in Me 
Thank you for your interest in the LEF Model Grant Program. Lafayette Education Foundation is inviting elementary schools to become innovators by developing Leadership-Themed Schools in the Lafayette Parish School System.
The project goal is to empower elementary students to become leaders, taking responsibility for their education and their lives, in an effort to move past existing barriers which have potentially limited their success. These 21st century skills will help them to succeed in school and follow them into future workforce.

Through the LEF grants process, one elementary school will be chosen as a “Lighthouse” school to pilot a Leadership program to be implemented in the 2010-2011 school year. Upon successful implementation, the school will be named a “School of Leadership” in Lafayette Parish. Annual Leadership status will be maintained by meeting the annual requirements and outcomes to be determined by LEF and community partners.

A School of Leadership is not just a program; it is a paradigm shift. It is a ubiquitous approach whereby the school culture of leadership is embedded in every aspect of the school.
WHO IS ELIGIBLE?

· All Lafayette Parish Public elementary schools
Fill out the LEF Model Grant Application 

Mail or hand deliver to Lafayette Education Foundation by April 30, 2010.
Only applications sent directly to LEF by applicants will be accepted.
Mailing Address: 
 P.O. Box 53649

Physical Address:
315 South College Road 




 
Lafayette, LA  70505




Suite 180











Lafayette, LA  70503
Phone:  (337) 234-3229
Fax:  (337) 234-9146
E-mail: amber@lefoundation.org
Foundation Website: www.lefoundation.org
How Do I Apply?  

GUIDELINES FOR GRANT SELECTION
· Applications will be reviewed by the LEF Board of Directors, Community Partners and the LEF Grants Committee 
· Once decisions have been made, all applicants will be notified in writing


GRANT APPLICATION
Leader in Me School of Leadership
TITLE OF GRANT

_____________________________________________________________________________Principal





Assistant Principal






School







Phone

_____________________________________________________________________________
Principal’s Home Mailing Address

 

City
                                   Zip



______________________________________________________________________________
Home Phone





E-mail Address (Other than LPSS)
No. of Students to Be Served: ___________ Grade Level(s): _________________


Are you a Title 1 School? ______
Leader in Me
SCHOOL QUESTIONNAIRE
1. Describe the need or reason for your school to become a School of Leadership.
______________________________________________________________________________________________________________________________________________________________________________________________________
2. What would you like to see as valuable outcomes for your school?
______________________________________________________________________________________________________________________________________________________________________________________________________
3. What is the percentage of students on free and reduced lunch at your school?
__________________________________________________________________
4. What obstacles do you expect to encounter during implementation and how do you plan to overcome them?
______________________________________________________________________________________________________________________________________________________________________________________________________

5. What percentage of your faculty do you believe will fully support this concept?

________________________________________________________________
6.  Which initiatives are already in place at your school? Describe how Leader in Me will work with those initiatives. ______________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________

7. Describe the historical educator “turnover rate” at your school within the past 5 years.

______________________________________________________________________________________________________________________________________________________________________________________________________
8. Do you anticipate any significant educator turnovers in the upcoming 3 years which would impede successful implementation of Leader in Me?

____________________________________________________________________________________________________________________________________ 9. Leader in Me requires 4 days of training to best prepare your school for successful implementation. The LEF Leadership School grant funding does not include funds for educator stipends to attend the training. LPSS has agreed to allow the awarded school to utilize 2 of their district in-service days for Leader in Me training. Are matching funds or Title 1 Funds available for educator stipends if needed to engage your faculty for the other 2 days of training?
______________________________________________________________________________

10. Do you have a leadership team in place to drive this initiative? 
11. Please list your community partners and describe your current involvement with them.
____________________________________________________________________________________________________________________________________
12. Please explain what you envision for the future community partners’ participation in supporting your school.

______________________________________________________________________________________________________________________________________________________________________________________________________
13.   Would you be willing to set up an advisory committee comprised of community members and parents who meet twice a year? __________________________________________________________________
14. In your opinion, how will the community know that you have been successful in creating a School of Leadership?
____________________________________________________________________________________________________________________________________
__________________________________________________________________
By signing below, I agree to an interview with a representative of Lafayette Education Foundation and community partners. 
____________________________________________


           Signature of Principal

____________________________________________        
________________________

Signature of Assistant Principal
 



Date

STATEMENT OF SUPPORT

Lafayette Education Foundation

Principal/ Assistant Principal:  I have studied the attached proposal for Leader in Me funding and believe it is a valuable and appropriate undertaking.  I affirm that it is my responsibility as administrator to oversee and assist in the successful completion of this project as described in the attached proposal if funds are awarded.
Principal/Project Manager: If a principal/assistant principal transfers, he/she must notify LEF immediately.  A meeting will be held with the principal and LEF to discuss the future of the project.  I understand that if this proposed grant is funded, the proposed project is required to be fully implemented in the school year designated. If it fails to be fully implemented within the designated school year, LEF has the right to request that funding be returned in full or may in its sole discretion, grant the school one additional year for implementation. I further understand that my school will not be eligible for additional grant opportunities until such time as the school has fully implemented any outstanding projects that are in an extension year or during any period in which the school has an outstanding request for repayment of funding for an unimplemented project. 
Annual Outcomes Report:  I understand these specific requirements of receiving the model grant:

1.  Annual number of state reports (major discipline referrals) and percentage of students in attendance for school year must be submitted to LEF.
2.  School Summary Report must be sent to LEF for the initial year of the funding and next 3 consecutive years.
3. School Satisfaction Surveys from students and parents must be conducted.

4. Number of teacher transfers as well as number applied must be submitted to LEF.

5. School must hold at least one Leadership Day per school year.
6.  Acknowledge LEF and Funding Partners in any media releases.

By affixing our signatures, we agree to these terms and certify the following:

(1)
We affirm that this application has been prepared by the principal/administrator submitting.

(2)
We grant to the Lafayette Parish School Board and Lafayette Education Foundation the right to use this proposal and the results of this project, if funded, for public information or to help other educators.

(3)
This project is allowable under Local, State, and Federal Guidelines.  This project does not displace or replace programs funded through the LPSB General Fund, the Minimum Foundation Program (MFP), or State General Fund.
____________________________________                    ______________________________________                                                  Principal





 Assistant Principal 
____________________________________                    ___________________________________

Date





      
 School
Faculty Commitment Statement
School: _____________________

Date: _______________________

Leader in Me is an innovative approach which empowers students to become leaders, taking responsibility for their education and lives, in an effort to move past existing barriers which have potentially limited their success. 

By signing below you will agree to be a part of this exciting process by:

· Attend 4 days of training

· Find creative and innovative ways to add the 7 Habits into each of the classes you currently teach

· Agree to complete annual Leader in Me questionnaire 
· Agree to fully participate in the annual Day of Leadership at my school as long as Leader in Me is implemented

Name of Teacher:




Signature of Teacher:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________​​​___
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Annual Outcomes Report
School: ​​​​​​​​​​​​______________________________________________________________________
Name of person(s) submitting report: _____________________________________________

1. Please provide the number of state reports (major discipline referrals) your school has submitted this school year.

__________________________________________________________________________

2. How many teachers at your school have applied to be transferred this school year?

__________________________________________________________________________
3. How many teachers have actually been transferred to another school for the next school year?

__________________________________________________________________________
4. What is the percentage of students who were in attendance this school year?
__________________________________________________________________________
Please attach the following documents:
· School Report Card

· School Summary Report

· School Satisfactory Surveys from students and parents

· Each teacher’s Leader in Me questionnaire
Notes/Comments:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________                                  ___________________________
Signature of Principal




Date
____________________________


___________________________
Signature of Assistant Principal



Date
GUIDELINES TO SUBMIT APPLICATION





Whole school implementation is required.


Principal and Assistant Principal must sign Statement of Support and are ultimately responsible for implementation of program and outcomes via project manager. 


School must provide a copy of your school’s most recent school report card.


				


GRANT RECIPIENTS’ RESPONSIBILITIES 


School must submit Outcomes Report to LEF by May 15, annually.


All faculty and administrators will attend 4 day training, all materials will be provided.


School must Acknowledge LEF and Funding Partners in all media releases


School-wide participation in Leadership Day during first year and consecutive years of implementation in order to maintain ‘Leadership School’ status. Leadership Day showcases student leadership to donors, community and business leaders.
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